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Ralph Andersen & Associates

An Extraordinary Opportunity
to Work in a World Class County
The County of Santa Clara is recruiting nationally for a Director, Finance Agency (DFA). This
is an extraordinary opportunity for an experienced, visionary financial leader with a proven
and verifiable track record of implementing best practices. The DFA is a key member of the
County’s executive management team and has considerable interaction with all departments,
elected and appointed officials, and members of the public. The DFA oversees the accounting
of all funds totaling approximately $8.2 billion and is responsible for aiding in the formulating
of policy alternatives, developing goals and objectives, and strategically directing the dayto-day financial operations of the County.
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Santa Clara County
Santa Clara County is made up of people from diverse cultures, nationalities, and racial groups where over 100 languages
and dialects are spoken. A large percentage of the population in the County was born outside of the United States.
Santa Clara County, sometimes referred to as “Silicon Valley,” is unique for its geographic attractiveness and social
diversity. With its numerous natural amenities and one of the highest standards of living in the country, it has long been
considered one of the best areas in the United States to live and work.
The County’s population is 1.92 million, the largest in Northern California, one of the State’s most heterogeneous, rich
in ethnic and cultural diversity, and enjoys access to all of the San Francisco Bay Area attractions. The elected Board
of Supervisors establish policies to address issues that affect the day-to-day operation of County government and is
responsible for an annual operating and capital improvement budget of more than $8.2 billion. It adopts ordinances
that affect unincorporated communities and oversees the budget. The County operates under a “charter” form of
government, which gives the County substantial responsibility and authority. Under this charter, the Board appoints a
County Executive to administer County Government. Santa Clara County is the third-largest employer in Silicon Valley,
with approximately 22,000 employees.
Much like the communities it serves, the County of Santa Clara’s workforce is also highly diverse, with an ethnic
distribution that closely approximates that of the county as a whole. This variety provides the County with diverse
perspectives and allows for better representation across the many generations the County serves.
Santa Clara County is Silicon Valley; it is home to some of the world’s most innovative and prosperous companies
in the world. Located on the south end of the San Francisco Bay, Santa Clara County enjoys a delightful climate and
cultural amenities like no other. Approximately 2 million residents enjoy living in areas from the dense and urban San
José to the quaint and idyllic Los Gatos. San Francisco lies less than 50 miles north, Napa Valley beyond that, and
Monterey to the south.
Home to over 25 colleges and universities, including Stanford University, Santa Clara University, and San Jose State
University, Santa Clara County has a rich culture that values education and professional development. In addition to
the numerous colleges and universities supporting a strong, diverse workforce, Santa Clara County has an unparalleled
collection of highways, runways, and railways that lead to regional, national, and international business centers.
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The Community
Santa Clara County is made up of people from diverse cultures,
nationalities, and racial groups. Over 100 languages and
dialects spoken. A large percentage of the population in the
County was born outside of the United States.
White
Asian
Hispanic
Black
Native Hawaiian or Pacific Islander
American Indian or Alaska Native

Reference: US Census
CLICK HERE

Much like the communities it serves, the County of Santa
Clara’s workforce is also highly diverse, with an ethnic
distribution that closely approximates that of the county
as a whole. Additionally, the County’s workforce is widely
distributed across age groups, with employees ranging from
18 to 80. This wide range provides the County with diverse
perspectives and allows for better representation across the
many generations we serve.
Asian
Hispanic
White
Black
Native Hawaiian or Pacific Islander
American Indian or Alaska Native

ods

TO LEARN MORE ABOUT OUR
SERVICE-ORIENTED WORKFORCE
CLICK HERE

org

ages/about-the-county.aspx
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The Finance Agency
The Finance Agency, through its three departments (ControllerTreasurer Department, the Department of Tax and Collections, and
Clerk-Recorder’s Office), manages the County’s financial systems
and cash resources as well as the cash resources of school districts
within the County. The agency’s broad perspective and scope of
responsibilities are shaped by its individual departments’ combined
strength, each providing unique and highly specialized services.
The Controller-Treasurer Department is the largest of the three
departments within the Finance Agency. The Department has countywide responsibility for accounting, disbursements, treasury and
investment, internal auditing, and accounting systems management.
The Department plays a critical role in ensuring the County’s financial
success and ongoing viability.
The Treasury Division is responsible for the investment of funds and
the processing of all deposits made by the County, school districts,
and special districts. This division is also responsible for debt issuance,
financing, and disclosure.
In accordance with law and investment policies, the investment function
works to maximize the interest earnings on funds belonging to the
County, school districts, and special districts while always ensuring
the safety of principal and maintenance of liquidity.
Debt Management provides County management with ongoing
analyses of the long-term debt and makes accurate and timely
debt service payments on the long-term debt issued by the County
and the general obligation bonds issued by the school districts and
special districts. To learn more about the Finance Agency, go to
www.sccgov.org.
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Every year the Agency:
♦ creates 520,000 paychecks
♦ collects $5.8 billion in taxes on 600,000 properties
♦ completes
1.1 million
paymentClara
transactions
The
County
of Santa
♦ manages
$7 billion infor
investments
Invites
applications
♦ records 360,000 documents

COUNTY
ADMINISTRATOR
♦ houses 30 million TREASURY
records
♦ Executive
serves 130,000
walk-in
An
Leadership
Careercustomers
Opportunityity
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The Position
This at-will position, with a full-time staff of approximately 337, reports directly to the County Executive and ensures
the financial integrity of the County. The DFA is responsible for providing leadership, direction, and vision to support
integrated and broad comprehensive financial services for the County; including acting as the ex-officio County AuditorController, County Treasurer-Tax Collector, and County Clerk-Recorder; directs and administers the activities of the
Controller/Treasurer, Tax Collector, County Clerk-Recorder, and Department of Revenue.
The DFA provides strategic leadership recommendations to the County Executive. The DFA must be able to relay
information in an understandable and useful manner. This person is also responsible for establishing a collaborative
relationship with departmental representatives and other officials, as well as developing and analyzing fiscal implications
of policy decisions. Responsibilities are broad in scope allowing for a high degree of creativity and innovation. The DFA
will be expected to support a collaborative and transparent organizational culture and have a work ethic that promotes
adherence to Generally Accepted Accounting Principles, outstanding customer service, and ongoing cost-effectiveness
for municipal operations. As the administrator of the County finances, the DFA will also establish internal policies and
assist the County’s leadership in formulating and implementing County-wide fiscal policies.
This position is required to take an active approach in recommending proper courses of action relative to municipal
financing and to make effective decisions, clear recommendations, and provide timely advice to the County Executive
and the Board of Supervisors. This position has significant responsibility to establish and maintain contact with outside
financial institutions, consultants, advisors, and keep abreast of practices that impact County operations.
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The Ideal Candidate
The ideal candidate for the position of Director, Finance Agency will have experience in a mid-to-large publicsector organization with a broad vision and understanding of municipal finance, including knowledge of all
aspects of governmental accounting (GASB), budgeting, forecasting, revenue and collection, expenditures,
debt issuance and modeling, public finance including the production of the Comprehensive Annual Financial
Report (CAFR), and investment functions. Candidates for consideration will need to demonstrate financial
expertise combined with strong leadership, organizational development, and management skills for delegated
oversight of daily operations and to create efficiencies in the Finance Agency and the County of Santa Clara.
The DFA should have unquestionable personal integrity in his or her commitment to managing a large complex
municipal finance organization. Periodically, the DFA will present financial information and data to the public
and the media.
The successful candidate will have experience in debt financing, bond issuance, investment, and debt
management, as well as being comfortable in advising city leadership on bond ratings and funding strategies,
often in a public forum. Additionally, the DFA will be expected to address preliminary bond surveillance issues
and deal with credit rating agencies, underwriters, and financial advisors.
The DFA will need to possess strong communication skills and make effective presentations that provide
non-finance audiences the ability to understand complex municipal finance issues. The top candidate will be
strategically oriented, with the ability to forecast a long-range vision without getting lost in the details. This
position requires a very self-assured individual with masterful people skills and the ability to exercise a high
degree of common sense and sound judgment. The DFA will also need to be open, honest, and direct when
dealing with confidential and sensitive matters.
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Minimum Qualifications
Education and Experience:
♦ A Bachelor’s Degree in Business/Public Administration, Economics, Finance, Accounting, or a closely related field
from an accredited educational institution is required.
♦ Five years of recent experience as a Chief Fiscal Officer or Assistant Fiscal Officer in a medium- to large-sized public
agency.
Preferred Experience: Governmental entity experience at the federal, state, or local level. Master’s Degree in Finance
or Business is preferred.
License / Professional Credentials: CPA is desired but not required.
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The Compensation
The successful candidate will receive a highly competitive salary dependent upon qualifications that will be based
upon the selected candidate’s experience. An outstanding benefits package is also offered, including medical,
dental, vision, and life insurances, as well as 36 days of annual leave per year. Retirement is CalPERS (2.5% @
55 for Classic Members and 2% @ 62 for New Members). Moving and relocation expenses are an available option.
Further details are available through Ralph Andersen & Associates.
Benefits include:
♦ Health Insurance: Kaiser, HealthNet, or Valley Health Plan;
♦ Dental/Vision Insurance: Single and family premiums fully paid. Delta of Liberty Dental/VSP Plan;
♦ $200,000 Double Indemnity Term Life Insurance coverage paid by the County;
♦ Annual Leave: 36 days per calendar year;
♦ Annual Leave “Cash-out” Program;
♦ 13 paid holidays per calendar year;
♦ Administrative Leave;
♦ Paid Deferred Compensation plan available
(Fidelity-457);
♦ Monthly Auto Allowance;
♦ Relocation assistance available;
♦ Employee Assistance Program (Employee
and Family);
♦ Dependent Care Assistance Program;
♦ Health Flexible Spending Account;
♦ VTA SmartPass Clipper Card;
♦ A robust Wellness Program, including gym
discounts.
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To Be Considered
This is a confidential process and will be handled accordingly throughout the various stages of the
process. Candidates should be aware that references will not be contacted until mutual interest
has been established.
This recruitment is open until filled; however, all interested candidates should apply by Wed.
March 17, 2021 to Ralph Andersen & Associates at apply@ralphandersen.com and should
include a compelling cover letter and comprehensive resume. Top candidates will be invited for a
comprehensive interview. The new Director, Finance Agency is expected to join the organization
in April 2021, or at a mutually agreed upon date.
For further information or questions on the recruitment process, please contact Mr. Robert Burg at
(916) 630-4900. Confidential inquiries are welcomed.

The County of Santa Clara is an Equal Opportunity Employer and values
diversity at all levels of the organization.

sccgov.org
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