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M E M O R A N D U M 
 
TO:  Executive Leadership Group 
 
FROM: Jeffrey V. Smith, M.D., J.D., County Executive 
 
RE:  Executive Leadership Performance Evaluations – Due no later than July 7, 2022 
 
DATE:  May 20, 2022 
 
 
Our annual Executive Leadership Performance Evaluation process for Fiscal Year 2022-23 is 
now open.   
 
As part of this process, the Executive Leadership Salary Ordinance is scheduled to go to the 
Board of Supervisors on June 7, 2022. It will recommend a three percent (3%) range increase for 
the Executive Leadership group. The recommendation would provide up to a 3% salary increase 
for those currently at the top of their range. There is a 7.5% cap on any increase, provided the 
individual has sufficient “room” in their range. Increases above 3% are subject to my approval. 
There is no need for elected officials and Board appointees to submit an evaluation through this 
process. 
 
Although this year’s approach will be abbreviated in comparison to prior years, the continuity 
and communication provided through the evaluation process is a very critical managerial 
responsibility that is invaluable to our organization. 
 
The past few years have been challenging as the work of the County has continually adjusted to 
support an ongoing pandemic response. The pandemic has put an enormous strain on County 
operations and how we care for people. We recognize that we must adapt; adapting is demanding 
more from us as leaders. Everyone has gone above and beyond. I am sure there were obstacles 
and challenges that were exacerbated by extenuating circumstances. I hope through this process 
to capture that information and discuss realistic expectations moving forward. Most importantly, 
this process is intended to help us ascertain the support you need to meet these obstacles and 
challenges in a way that also prioritizes your personal wellbeing and sustainability, focusing on 
what encourages the most growth and generates the highest impact. I want you to know I 
recognize how much everyone has stepped up. Our efforts have benefited our organization and 
our community at a time when we needed it most. I want to understand what you need to 
maintain your effectiveness and sustain yourself and your department through the next year. 
 
// 
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Please complete the following sections of the Executive Leadership Performance Evaluation 
Form: 
 
Part I. Employee Excellence – Self Assessment Based on Performance during FY 2021-2022 
This year the focus is on recognizing: excellence and contributions that went above and beyond. 
We were faced with many challenges; how did we rise above them and how did we uphold our 
mission? It was not easy, and many were stretched in their own way. Teamwork and 
collaboration resonated this past year. How are we adapting as a team and building a strong 
bench for the future? What resources do you need to build on these strengths to make you a 
stronger leader? 
 
Part II – Leadership, Vision, and Inspiration 
Describe how you operate as a leader in the organization to engage employees and the public. It 
is important for us to recognize the strengths of our leaders and continue to build upon those 
strengths to sustain our organization into the future. I want to learn more about your vision for 
the County organization. What inspires you?  
 
Please read all materials thoroughly. This memo and the attached evaluation form explain the 
process. The Executive Leadership Performance Evaluation packet should cover the period of 
July 1, 2022, through June 30, 2022. Please complete and finalize through DocuSign with copies 
forwarded to John P. Mills, Director, Employee Services Agency and Patricia Carrillo, Director, 
Executive Services at your earliest opportunity, but no later than July 7, 2022.  
For your convenience, attached is the Performance Evaluation form in Word format. The form 
will also be available on the County Intranet https://employeeservices.sccgov.org/executive-
services after May 20, 2022.  
 
If you have any remaining questions, please email John Mills, Patty Carrillo, or Megan Doyle at 
john.mills@esa.sccgov.org, patricia.carrillo@esa.sccgov.org, or megan.doyle@ceo.sccgov.org  
 
I know I say it every year, and it holds true today–I appreciate and thank every one of you for the 
selfless efforts you put forward on behalf of the County and its residents every day. Thank you. 
 
C:  Miguel Márquez, Chief Operating Officer 
 John P. Mills, Director, Employee Services Agency 
 Megan Doyle, Deputy County Executive 
 Patty Carrillo, Director, Executive Services 
 
Attachment 
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