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■ ABOUT THE COUNTY OF SANTA CLARA
The County of Santa Clara, also referred to as “Silicon Valley”, is unique because of its combination of physical
attractiveness and economic diversity. With its numerous natural amenities and one of the highest standards of living in
the country, the County has long been considered one of the best areas in the United States in which to live and work.
The Mediterranean climate of the region remains temperate year-round due to the area’s geography and its proximity to
the Pacific Ocean. The area is warm and dry much of the year. Rarely is the humidity uncomfortable, and the thermometer
seldom drops below freezing. Rain generally confines itself to the winter and snow to the tops of the local mountains, the
Mt. Hamilton Range lining the eastern border of the County and the Santa Cruz Mountains to the west.
The County of Santa Clara is located at the southern end of the San Francisco Bay and encompasses 1,312 square miles.
The fertile Santa Clara Valley runs the entire length of the county from north to south, ringed by the rolling hills of the
Diablo Range on the east, and the Santa Cruz Mountains on the west. Salt marshes and wetlands lie in the northwestern
part of the county, adjacent to the waters of San Francisco Bay.
Today, the County is a major employment center for the region, providing more than a quarter of all jobs in the Bay Area.
It has one of the highest median family incomes in the country, and a wide ethnic diversity of cultures (over 100 languages
and dialects are spoken), backgrounds and talents. The County of Santa Clara continues to attract people from all over the
world.
The County has many recreational outlets and operates 28 parks covering more than 50,000 acres including scenic lakes,
streams, and miles of hiking and biking trails. The County is also home to three major universities - Stanford University,
Santa Clara University and San Jose State University - as well as excellent community colleges.
The County’s population of nearly 1.9 million is one of the largest in the state, following Los Angeles, San Diego and
Orange Counties, and the largest of the nine Bay Area counties
The county’s economy is also heavily services-based. Technology, both hardware and software, dominates the service sector
by value, but like any other county, Santa Clara has its share of retail and office support workers.

■ COUNTY OF SANTA CLARA GOVERNMENT
The County of Santa Clara provides essential services that people need on a daily basis to work and live in Silicon Valley.
Whether residents need a marriage license, access to children’s health services or want to know about local recreational
facilities, the County of Santa Clara delivers the services and information they need. Customer service is a top priority for
the County, which oversees services and programs for a multilingual, culturally diverse community.
Residents are represented by an elected five-member Board of Supervisors. The District Attorney, Sheriff and Assessor are
also elected. Appointed by the Board of Supervisors, the County Executive manages the day-to-day operations. For more
information on county governance, please click here.

■ OFFICE OF THE COUNTY EXECUTIVE
The Office of the County Executive provides support to the County’s Board of Supervisors, the County’s various
organizations, and to the residents and businesses of the County of Santa Clara. The Office ensures the implementation
of legislative mandates and Board policies, while providing analytical support, strategic planning, policy analysis, and
budgetary oversight for the County organization. In addition, it seeks to safeguard civil rights, and to educate, inform, and
advise both those who administer and those who receive County services. To review the County’s latest budget bulletin
please click here: Budget Bulletin

■ THE POSITION
The Chief Financial Officer (CFO) will occupy a key role on the Office of the County Executive
leadership team and will steer mission critical activities and staff for budget and analysis for the County.
Under direction of the County Executive, the CFO shall ensure the financial integrity of the County
of Santa Clara. The CFO will plan, organize, direct, coordinate and evaluate the diverse fiscal activities
of the County as well as analyze countywide financial needs and develop systems for maximizing
revenue and controlling expenditures. The CFO shall have responsibility for the County-wide budget
development and will provide expert level authority and consultative services on budget and fiscal issues
to elected officials, executive management, and fiscal managers within individual county departments.
This position has oversight of the Finance Agency and the Santa Clara Valley Health and Hospital
System.

Typical functions for the CFO include but are not limited to:

» Establishes and maintains appropriate administrative policies, services, structures, strategies, controls and reporting
systems, and related support for the effective and efficient performance of the Finance Agency functions.

» Participates and collaborates with SCVHHS Chief Financial Officer for interagency financial services functions.
» Establishes and maintains goals, strategies, objectives and plans for carrying out the functions of the agency consistent
with overall County goals.

» Provides leadership to a diverse group of County departments including the Controller/Treasurer, Tax Collector,
County Clerk-Recorder, and Department of Revenue.

» Develop long-range fiscal planning programs, analysis of pending federal and state legislation, economic forecasting;
maintain and improve upon systems for projecting County financial resources and requirements.

» Plans, directs, reviews and implements policies and procedures for all line and staff County financial activities,

including general accounting, budgetary control, accounting systems and procedures, debt collection, distribution and
disbursement of monies.

» Directs coordination of collection activities within the County.
» Consults and advises departmental representatives and other officials in regard to fiscal problems.
» Appoints, supervises and evaluates department heads and provides them with administrative support and services.
» Recommends the annual budget to the County Executive and assists in the presentation to the Board of Supervisors.
» Oversees proper maintenance of central control accounts for all funds and securities in the custody of the County.
» Reviews, prepares, and presents complex financial reports and summaries to internal and external stakeholders.
» Represents County in intergovernmental collaborative efforts, negotiations and to confer regarding common issues.
» Directs the investment of County funds within established parameters and policies.
» May be assigned as a Disaster Service Worker (DSW).

■ CHARACTERISTICS OF THE IDEAL CANDIDATE
The County of Santa Clara is seeking a progressive and agile leader to serve as its Chief Financial Officer reporting to the
County Executive Officer.
The ideal candidate will have considerable executive-level or management experience in planning, organizing and
directing diversified and large-scale financial activities to demonstrate the ability to perform the above tasks and the
attainment of the knowledge and abilities listed below.
The knowledge and abilities would typically be acquired through training and experience equivalent to graduation from
an accredited college or university with a major in Business/Public Administration, Economics, Finance, Accounting
or a closely related field and 5 years of executive level experience managing staff and functions within the accounting
department or financial administration in a complex organization.
Local government financial experience, health and hospital financial experience, and possession of a CPA Certificate or
MBA degree are desirable.

KEY LEADERSHIP TRAITS
Self-Awareness
Ethical
Relationship Builder
Transparent
Collaborative
Listener

The ideal candidate will have knowledge of:

» Principles and practices of accounting, auditing,

budgeting, general current and delinquent collections
and legal enforcement, recording and vital records
management, California and other property tax
collection, and County Clerk-Recorder functions.

» Applicable federal, state and local laws, regulations,
ordinances affecting local government’s financial
activities.

» The fundamentals of hospital and health care services
organization and administration.

» Principles and practices of contracting and procurement
functions.

» Principles and application of data processing systems
and applications; and

» Intergovernmental agency relationships.

» Principles and practices of organization, administration,
personnel management and labor relations.

Additional characteristics sought include:

» An excellent strategist: able to make and stand

by difficult decisions and articulate those to key
stakeholders and the County at large.

» An experienced, customer service-oriented CFO with a

track record of providing outstanding service to internal
and external customers.

» Experience motivating team to high performance,
collaboration, and embracing innovative ideas.

» An excellent communicator with strong interpersonal
skills willing to listen and able to build trust and
credibility with a high degree of integrity and ethical
conduct.

» Demonstrated leadership and a role model with a

positive presence who demonstrates initiative, is actionoriented, exercises good judgement, treats others with
respect, and is open and approachable.

» An active problem solver who anticipates and responds
to problems in a timely manner, develops alternative
solutions, and is able to bring resolution to issues
quickly, involving others where needed.

» An outstanding manager of people who provides

guidance and professional support to staff, offers
regular feedback to employees and serves as a mentor in
providing training and growth opportunities.

■ EDUCATION AND EXPERIENCE
Graduation from an accredited college or university with a major in Business/Public Administration, Economics, Finance,
Accounting or a closely related field and 5 years of executive level experience managing staff and functions within the
accounting department or financial administration in a complex organization.
Local government financial experience, health and hospital financial experience, and possession of a CPA Certificate or
MBA degree are desirable.

■ COMPENSATION AND BENEFITS
The annual salary range for the Chief Financial Officer is $278,286.57 - $357,036.54 annually. Placement within the
salary range will be based on the selected candidate’s experience and qualifications. In addition to a competitive salary, the
County offers an excellent benefits package that includes:

» Medical and Dental Insurance
» Retirement
» Deferred Compensation
» Long Term Disability
» Annual Leave

» Holidays
» Life Insurance
» Bereavement Leave
» Additional information can be found on the County’s
Human Resources website page here.

■ APPLICATION AND SELECTION PROCEDURE
This position is open until filled. The next review of resume’s is anticipated to occur on or before August 26,
2022. You are encouraged to apply as soon as possible and to monitor this site for updated information.
To be considered for this exceptional career opportunity, please submit your resume that reflects the years and
months of employment and positions held as well as relevant work experience, a cover letter, and six workrelated references (who will not be contacted in the early stages of the recruitment).
You should also provide the size of budget you have managed and the number of staff you have supervised to:
https://www.cpshr.us/recruitment/2061
Confidential inquiries about the position should be directed to:
Andrew Nelson
CPS HR Consulting
anelson@cpshr.us
(916) 471-3329
Website: www.cpshr.us
The County of Santa Clara, as a condition of employment, requires that all County employees be fully vaccinated
against COVID-19 or have an approved exemption request. If hired, you will be required to submit proof of
vaccination or have an approved exemption request prior to your start date.
Resumes will be screened based on the criteria outlined in this brochure. Candidates with the most relevant
qualifications will participate in a preliminary screening interview with the consultant in early July. Individuals
deemed most qualified will be presented to the County of Santa Clara. The County will select a small number of
finalists to be interviewed in late July. An offer of appointment is expected shortly thereafter, following extensive
reference and background checks that will be coordinated with the successful candidate.
The County of Santa Clara is an Equal Opportunity Employer and values diversity at all levels of the
organization.

